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The process by which the patient gains control over decisions 
and actions on his health. Necessary factors include (1) 
patient’s understanding  of their role; (2) the acquisition of 
sufficient knowledge to interact with their health care provider; 
(3) patient skills; and (4) presence of a facilitating environment.

PATIENT EMPOWERMENT – an attitude

Engagement is the degree of active involvement people have 
in taking care of their own health and in shaping their care 
systems. It is in essence a relationship meaning that 
depending on how  people interact, the relationship can 
develop and progress.

PATIENT ENGAGEMENT – a relationship

Not just a health care term: Means two parties working 
together to facilitate the provision of a service from one to 
the other. Co-production is the foundation for improvement 
in health care.

CO PRODUCTION  - an interactive process

1

2

3
Helen Haskel, WHO  #PatientSafety2020
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OUTCOMES
• Define
• Measure

EVIDENCE
• Right format
• Right time



Working with 
communities to identify 
needs and aspirations

DESIGN AND IMPROVE

Working with patients 
& carers to improve 
quality & safety

MONITOR AND LEARN

Working with patients 
and carers to monitor 

services

ANALYSE AND PLAN

Working with the public 
to plan and transform 
services

Working with patients 
and the public to 
procure services

ENGAGEMENT 
STRATEGY 

CULTURE AND 
SYSTEMS

THE ENGAGEMENT CYCLE
NHS



More efficient and effective 
services and more centered 

person care can be delivered 
if we LISTEN to people.
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